
    ABLE of      ONTENTS

Fortifying Your Foundation
1. Remember the Value You Bring to Young People

2. Identify Your Life’s Purpose

3. Know Your Personal Strengths

4. Work Towards Your Goals

5. Notice the Small Stuff

6. Nurture a Positive Learning Attitude in Students and In Yourself

7. Encourage Your Enthusiasm

8. Make the Big Stuff Feel Like Small Stuff

9. Take Your Gains Where You Can Get Them

10. Recognize the Importance of Consistency and Flexibility

11. Organize Your Personal Space

12. Take Notice of the Small Wins

13. Conquer Multitasking

14. Be Resourceful

15. Be Helpful

16. Include Humor & Fun

17. Tap Into the Power of Faith

Enhancing Self-Preservation
18. Strive for Balance and Work-Life Integration

19. Recognize, Reset, Recharge

20. Give Yourself Permission to Feel

21. Know the Signs of Burnout

22. Manage Your Stress

23. Recognize the Signs of Compassion Fatigue

24. Nurture Yourself - The Importance of Self-Compassion

25. Understand and Cope with Anxiety

26. Be Resilient

27. Understand The Power of a Brain Dump

28. Tap the Power of Gratitude

29. Know Your Limitations - Putting Boundaries into Place

30. Resize Your Rear-View Mirror

31. Be a Procrastination Pulverizer

32. Don’t Stop Believing in Yourself - Persistence
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Managing and Supporting Students
33.	 Be Aware That All Behavior is Communication

34.	 Enlist Peer Support

35.	 Reduce “Discipline Frequent-Flying”

36.	 Manage Anger Outbursts

37.	 Understand Chronic Anger

38.	 Manage Defiance

39.	 Enlist Trauma-Informed Practices

40.	 Alleviate Anxiety and/or Panic Attacks

41.	 Reframe Apathy or Resistance

42.	 Motivate the Unmotivated

43.	 Connect the Disconnected

44.	 Understand Prolific Daydreaming

45.	 Help with Compulsive Truth Bending

46.	 Manage Manipulation

47.	 Reach and Change Bullies

48.	 Support Bully Targets and Alienated Students

49.	 Help Drama Kings and Queens

50.	 Redirect Entitlement Behaviors

Cultivating Community
51.	 Build Rapport

52.	 Remember the Gift of Feedback

53.	 Cultivate the Strengths of the Campus Community - We are Family

54.	 Nurture Parental and Family Support

55.	 Utilize Parent/Caregiver/Family Conferences

56.	 Tap Student-Led Conferences

57.	 Partner with the Surrounding School Community

58.	 Set and Maintain a Boundary Balance with Those Around You

59.	 Know When and Where to Seek Help

60.	 Develop a Continually Updated List of Community Referrals

61.	 Encourage Your Colleagues’ Personal Strengths

62.	 Encourage Your Colleagues with Feeling-Focused Compliments

63.	 Learn More About My “School Family” Part A: Life Outside of School

64.	 Learn More About My “School Family” Part B: Childhood Memories

65.	 Learn More About My “School Family” Part C: Family & Friends

66.	 Learn More About My “School Family” Part D: Inspiration

67.	 Learn More About My “School Family” Part E: Your Achievements

68.	 Learn More About My “School Family” Part F: Gratitude

69:	 Learn More About My “School Family” Part G: Coworker Empowerment

70.	 Learn More About My “School Family” Part H: Dream On
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    Remember The Value You  
  Bring to Young People

 

Educating young people can be challenging, yet extremely rewarding. 
Take advantage of the opportunity to make a real and measurable 
impact on young people’s lives. Educators touch the future every day 
by guiding generations of youth to lead successful lives.
 

Ponder the following quotes.
 

Education is not the filling of a pail but the lighting of a fire. 
- William Butler Yeats

 

Students don’t care how much you know until they know  
how much you care.  - Anonymous

 

There is an important difference between saying “I teach science  
to students” and “I teach students science.”  - RP Bowman

 

Education is the most powerful weapon which you can use to 
change the world.  - Nelson Mandela

 

Educators touch the future every day by guiding generations of 
young people to lead successful lives.  - Source Unknown

 

It ’s not what is poured into their heads, it ’s what’s planted  
that ultimately counts.  - Source Unknown
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Discussion Questions
 

Which of these quotes do you like best? Why? What is 
another similar quote you remember?

Why and when is it important to pause and remember 
the deepest value of what you are doing in your job?

What do you believe is the most important impact an 
educator can have on young people?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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  Strive for  Balance and  
 Work -L ife Integration

Remember that work and life coexist. Wellness at work follows  
you home and vice versa.  - Melissa Steginus

Recent research has changed terminology multiple times from work-life 
balance to work-life harmony to work-life integration. When the term 
work-life integration is used, it feels like less of a conflict with our work 
life and our personal life. Why should our work life and our personal life 
conflict, especially when both align with our values and beliefs? Many 
of us are pursuing our purpose each day and answering our call as 
professional educators.

Perhaps the goal is to integrate our purpose into both our work life 
and our personal life. This integration is possible when we develop 
the emotional intelligence to know when we need to put boundaries 
in place and/or take time to practice self-care and self-preservation. 

This level of emotional intelligence begins with our own self-awareness 
and recognizing how integrated and balanced our physical, mental, 
emotional, intellectual, and spiritual wellness are. Once we recognize, 
name and act on our needs, we will be more balanced and live a life 
of work-life integration.

18
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Discussion Questions
 

When you think about your role as a professional ed-
ucator, are there times where you are more balanced? 
What are those times?

When are there times throughout the school year where 
you struggle to maintain balance?

What is one thing you can do to combat this balance 
and achieve work-life integration? Who can support you 
in this?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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  Be Aware That All  
Behavior is Communication

I never listen to what a person says. I look at what a person does 
because what they do tells me who they really are.  - Patty Houser

Our students communicate through their behavior. If a student is angry 
with a grade, calls out during a lesson or cannot keep their hands to 
themselves; what are they trying to communicate? As educators, we 
often take behavior at face value and do not look deeper into what 
the behavior is communicating and what it means.

When we take the time to look deeper at a student’s behavior pat-
terns, we might gain some fresh perspective that will help us to be more 
effective in reaching and teaching that young person.  

Think of misbehavior as being purposeful. Difficult behaviors are usually 
the student’s attempts to gain attention, power, revenge or a per-
ception of inadequacy. Determine which of these goals the student 
is trying to achieve. With this understanding of the student’s deeper 
motives you can plan more calm and collected responses that can 
have a longer-term impact.

33
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Discussion Questions
 

Are there student behaviors you’ve noticed that might 
warrant a deeper look? What are they?

What is an example of a student who you discovered 
had surprising reasons behind his or her misbehavior?

What is an example you’ve experienced in which a 
student was chronically attempting to achieve one of 
these four goals of misbehavior?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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Build  Rapport

Connection before content. No significant learning occurs  
without significant relationships.  - James Comer

Student-staff relationships are the foundation on which all learning 
takes place. Students are more primed to learn when they believe 
that their school staff value and appreciate all that they bring to 
the learning experience. Building positive relationships with students 
begins from the moment they enter the bus, school or classroom. A 
high-five, fist bump, or handshake at the doorway while being called 
by name can go a long way to help set a positive learning readiness.

When we lead and support so many students, it can be difficult to get 
to know them at a personal level, but this can happen when we are 
intentional.

	► Begin each class with a sharing or restorative circle space allow-
ing students to share their stories with the class.

	► Call home when there are positive messages to share with families.

	► Go on home visits.

	► Regularly have lunch with several students.

	► Use journaling time to learn about students. 

	► Allow students to have voice and choice in the structure of the 
classroom day.

51
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Discussion Questions
 

What is one thing that you already do to build relation-
ships with students?

Is there someone on your campus who seems like they 
naturally build relationships with students? If so, what do 
you notice about them?

What is one new thing that you can try to further build 
relationships with your students?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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