
THE THOUGHTS WE THINK, THE 
WORDS WE SAY

Time Needed: Approximately 30-40 minutes

Note: Many interactive whiteboards are equipped with built-
in speakers, but in some instances you will rely on speakers 
attached to a computer.  Before presenting a lesson to a student 
or group of students, practice using the DVD.  Be sure you can 
hear the sound effects and have the ability to adjust the volume.  

While the sound effects are not necessary for students to grasp the lesson content, they do make the 
lessons more enjoyable and engaging for students.

Materials Needed:
Mind Your Mindset CD / Downloaded Program / Individual Online Lesson
Computer or laptop
Interactive whiteboard or LCD Projector for whole-group presentation (optional)
Speakers (strongly recommended)
Printable extension activity for each student (optional)

Procedures:

FRAME 1 

The opening animated sequence will play automatically.  The frame will divide in half to display two 
different students and their very different thoughts and beliefs.  Ask your students to think about which 
student appears to have a positive, can do mindset and which one has a negative, can’t do mindset.  
Discuss the differences between the two students.

FRAME 2 

Read the text that appears at the top of the frame or have a student read it aloud.  There are many pieces 
and parts that fit together to create a positive, can do mindset.  Read the various words that appear 
inside the white dotted lines – effort, goals, practice, positive attitude, and grow & improve.  Prompt your 
students to find the definitions that match the words.  Then, ask your students to match the puzzle pieces 
with the correct words to complete the puzzle.  Be sure to stop and discuss each one.  Correct answers 
are listed below:

Effort – Hard work

Goals – What we work toward

Practice – Do it over and over

Positive Attitude – I can, I will, I do

Grow & Improve – Get better over time
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When the pieces are assembled correctly, a fireworks display will happen and a positive, can do mindset 
will be created!

FRAME 3   

Read the text that appears on this frame or have a student read it aloud.  Explain that several things 
can get in the way of a positive, can do mindset – the words we say and the thoughts we think!  Ask 
your students what this could mean.  Ask them how our words could get in the way of a positive, can do 
mindset.  Ask them how our thoughts could impact our positive, can do mindset.  Discuss their responses.

FRAME 4   

Ask your students to imagine their positive, can do mindset as a big, beautiful balloon.  It’s filled with 
air and it’s floating high and proud.  If we allow ourselves to have negative thoughts or we say negative 
words about ourselves, it’s like throwing darts at that big, beautiful balloon.  In order to make this analogy 
more concrete for your students, click PLAY and prompt them to watch what happens to the balloon (the 
positive, can do mindset).  Prompt your students to notice the kinds of statements that appear on the 
darts.  They are all negative, can’t do thoughts and beliefs.  Each time a negative, can’t do “dart” hits the 
balloon, the balloon shrinks in size until it’s deflated.

Explain that the darts allowed all the air to escape from the balloon, just like negative thoughts and words 
take the positive ENERGY out of our mindset!  Tell your students they can now re-inflate the balloon (or put 
positive energy back into the mindset) using positive thoughts and words.  Instruct your students to read 
the various statements that appear in the thought bubbles.  Ask them to click ONLY the positive thoughts 
to activate the pump and re-inflate the balloon.  Correct answer choices are listed below:

I can figure it out.

I just need more practice.

This will take some effort.

I can try again.

Mistakes help me learn.

Encourage your students to practice thinking positive thoughts about themselves and saying positive 
words (about themselves) to strengthen their positive, can do mindset.
 

FRAME 5   

Read the text that appears at the top of the frame or have a student read it aloud.  Explain that even 
people who have a strong, positive, can do mindset may occasionally have negative thoughts or say 
negative words that weaken their mindset.  It’s important to pay attention to the words we say and the 
thoughts we think.  Follow the onscreen instructions and click/tap START to play a game.  Prompt the 
students to read each thought that is produced by the brain.  The students will then have to decide if 
they should ACCEPT the thought (because it’s a positive thought that will strengthen their mindset) or if 
they should REJECT the thought (because it’s negative and will weaken their mindset).  Click START when 
you’re ready to begin.  Be sure to stop and discuss each thought before the students select ACCEPT or 
REJECT.  Correct responses are listed below:
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Mistakes are normal. They help me learn.   ACCEPT

I’ll never get it right.      REJECT

I can always do better if I try.    ACCEPT

I can use some of the strategies I’ve learned.  ACCEPT

I quit.        REJECT

I should never make mistakes.    REJECT

This is too hard for me.     REJECT

This is a chance to do better the next time.  ACCEPT

I can do it.       ACCEPT

FRAME 6   

Read the text at the top of the frame or have a student read it aloud.  Explain to your students that if they 
catch themselves using negative words or having negative thoughts (about themselves)…then STOP.  They 
need to fix their thoughts and words so they’re strengthening their positive, can do mindset.  Click START 
so your students can play a game to fix negative, can’t do thoughts by turning them into positive, can do 
thoughts.  

Hint:  To have some fun, let your students “fire” the laser blaster a few times by pressing the red FIRE button.  

When START is clicked, negative statements will appear on the screen.  Instruct your students to drag the 
laser blaster under the negative words that need to be “zapped” and click the FIRE button.  The laser 
blaster will remove the negative words and the program will turn the statement into a positive, can do 
thought!  Be sure to stop and discuss each one.  

Hint:  Words like “quit” are the ones that need to be zapped.  

Have fun with this game! After each statement, click the orange NEXT button to reveal the next one.
 

FRAME 7   

Read the text that appears at the top of the frame or have a student read it aloud.  Ask your students what they 
should do if they have a positive, can do mindset…they use effort…they practice…they set goals…but they STILL don’t 
succeed.  Discuss this.  Then, click the question mark to continue.

Read the information on the screen.  Talk about having Plan A and Plan B.  Ask your students why they can’t have a 
Plan C, Plan D, Plan E, and so on?  Encourage your students to have multiple plans and solutions in mind when they’re 
working toward a goal or when they have a challenging task to do.  Click/tap the words Click to Continue to go on.

Read the story in the box at the top of the frame.  Before continuing, ask your students to think of several solutions Robin 
could try.  Discuss their ideas.  Then, click each letter to see the solutions Robin has brainstormed.  Talk about each 
one.  Ask your students how they can apply this strategy in their own lives.
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FRAME 8   

Read the text at the top of the frame or have a student read it aloud.  Explain that things will always 
go wrong from time to time.  Be sure your students understand…that’s life and that’s okay!  However, 
explain that if they have a positive, can do mindset…it’s like having a special kind of “protection” from 
the negative things that go wrong from time to time.  A positive, can do mindset will help us see our way 
through a negative situation because we will be able to think of positive ways to solve the problem!  That’s 
why it’s so important to work on strengthening our positive, can do mindset with positive thoughts and 
words each day.

FRAME 9   

Read the text at the top of the frame or have a student read it aloud.  Introduce the concept of Mindset 
Coaching to your students.  If you’ve used other Smart Guidance products, you may be familiar with the 
concept of Strength Coaching.  Mindset Coaching is similar – we coach others when we point out their 
use of effort, practice, and goal-setting.  Also, we coach them when we acknowledge their positive words 
and thoughts.  When we point out how others are using a positive, can do mindset…it strengthens not 
only their mindset, but it also strengthens our own!  We call that a win-win.  

Read the scenario that appears in the box and ask your students to select the best Mindset Coaching 
response.  The correct responses are listed below.  Be sure to stop and discuss the scenario as well as all 
three answer choices.  As a group, decide which one is the best choice and why the other two are not 
right.

1. A
2. C

 

FRAME 10   

Prompt your students to watch the brief animated sequence that plays automatically.  The laser blaster 
appears and “zaps” all of the negative, can’t do thoughts.  Remind your students to pay attention to 
the words they say and the thoughts they think.  Encourage your students to focus on developing their 
positive, can do mindset each and every day.  Remind them to use effort, set goals, practice, think positive 
thoughts and say positive words.  Encourage them to help others (through Mindset Coaching) as well!
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