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Introduction
Overview
This lesson guide provides 24 lesson plans and 24 reproducible activity sheets, available also on the included CD. 
This program is intended  for use with kids ages 8 – 13.  It can be a companion to the handbook, Got Grit?  by Tom 
Carr or used independently to provide systematic lessons to young people that will help them explore the topic of 
“grit” and develop insights into how they can improve this quality in themselves.  The lessons are divided  into four 
principle components:

G Getting Along with Others
 President Teddy Roosevelt said, “The key ingredient in the formula for success is the 

ability to get along with others.”

R Responsibility
 Responsible students are happy students.

 I Integrity
Note that the word ‘grit’ is in the spelling of integrity. It takes grit to have integrity. It isn’t 
always easy to do the right thing.

T Tenacity
 I tell students that the first three letters in the word tenacity spells ten. I want young people 

to try at least ten times before asking for help.

Background
In 2012, I retired after being a school counselor for over thirty years. During those years I saw numerous  
motivational programs come and go. But in 2005, two published studies caught my immediate attention.  One  
was by Angela Duckworth and Martin Seligman and another by Peter Doskoch and Carlin Flora.  The authors 
stressed the importance of the character trait, grit, in the lives of young people. Duckworth and Seligman found that 
self-discipline (grit) was a better predictor of academic success than even IQ. Doskoch and Flora noted, “And yet grit 
may turn out to be at least as good a gauge of future success as talent itself.” They also reported that, “The gritty are 
more likely to achieve success in school, work, and other pursuits, perhaps because their passion and commitment 
help them endure the inevitable setbacks that occur in any long-term undertaking.”

I was intrigued by the concept of acquiring grit and studied other research articles on the topic. Eventually I  
implemented my Got Grit? program in my school. It started in 2006 and has remained in place since my retirement. 
My entire guidance program was based on this important character trait as a center. My classroom lessons, staff 
development, and parent presentations focused on the importance of having grit.

By the second year of the program being used at my school, I began to see great things happening. Student test 
scores went up and discipline problems decreased. Students were taking more responsibility for their actions and 
fewer incidents of bullying were reported. The more I delved into this approach, the more sense it made to me and 
others. Ultimately, it helped put my program on the map in my community. The PR value has been tremendous. But 
I have most appreciated its impact on the kids with whom I work. I’ve seen it have an intense, personal impact on 
them. I’ve seen it transform students who were indifferent or resistant to other approaches to change their attitudes 
and behavior. In brief, it is the most powerful approach I’ve used in my career.

After seeing the success of the program, my son, Aaron and I decided to promote it more on a state and national 
level. So we created ‘gotgrit.org.’ Our mission statement reads, “A young person’s grit (hard work, determination, 
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Introduction
perseverance) combined with effective social skills is a better predictor of future success in life than  
IQ, grade point averages, and standardized test scores.”  To learn more about the program go to the website: 
www.gotgrit.org. 

In 2008, Youthlight, Inc. published my book Got Grit? which provides an outline and details the program. It explains 
how to instill grit with individuals and it describes ways to set up a school-wide program. In 2015 the second,  
revised addition was published. This lesson guide is a supplement to the book and I recommend that teachers,  
counselors, social workers, and other youth group leaders utilize both the book and this guide as the most effective 
way to help children acquire grit.

Tips
The lessons and reproducibles include discussions, scenarios, stories, checklists, and questionnaires. The guide was 
developed for professionals and parents working with youth ages 8-13, but users may have to ‘adapt’ a few activities 
based on age-appropriateness. Leaders can use the guide in small group counseling sessions or in whole class set-
tings. Some of the activities can be adapted for use with individual youth.

One final note...
When the publisher and I were brainstorming subtitles for the guide we finally agreed on using the word impactful. 
I see the trait of ‘grit’ has having a great impact on one’s life. As teachers, parents, counselors and other youth group 
leaders we may not realize how much impact we have on children. Following is a short story that helped me realize 
that over the years maybe my actions have truly impacted others.

Several years ago I had some custom gold coins made. On one side was the ‘Got Grit?’ logo and the other side was 
my name and the quote, “Success is a choice.” On special occasions I would give a coin to a student who accom-
plished a goal or who showed great potential. I told each recipient to keep the coin in their pocket, purse or book 
bag as a reminder that I truly believed they could be successful in life. A couple years ago I visited my local grocery 
store. A young lady wearing an assistant manager name tag approached me and said, “Hi, Mr. Carr. You probably 
don’t remember me.” I admitted that I didn’t recognize her. Then she reached in her pocket and pulled out one of 
my gold coins. She said, “You gave me this coin in fifth grade and told me you had faith in me and that I could be 
successful later in life.” As I left the store I thought to myself, “Maybe there are other students still carrying their gold 
coins.” The second part of this story unfolded just a couple weeks before finishing this guide. I was serving food at a 
fundraiser for the Kiwanis Club. Next in line was Judge Joe Buckner. I’ve always had great respect for him. Over the 
years he helped me with several difficult custody cases. After he took his plate he handed me something and said, 
“Tom, I just wanted to thank you for all the great things you’ve done over the years for our children and communi-
ty.” As he walked away I opened my hand to see a beautiful gold coin that read, “Presented by Judge Joe Buckner.” 
Wow! What an impact that had on me.

So, here’s hoping these lessons and activities have a positive impact on children.

  —Tom Carr

References:
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Objective:
To help students examine some of their behaviors and how they affect friendship issues.

Procedures:
Positive peer relationships are crucial to most adolescents. But often when students struggle with friendship issues 
they tend to blame others; they seldom accept personal responsibility for their actions. 

Read the following two quotes as a jump start to a group discussion.
“The key ingredient in the formula for success is the ability to get along with others.”  —Teddy Roosevelt.
“The only person you can change is you, but when you change, others change.”

Ask the students what they think these quotes mean. Also you may want to ask students to mention which behaviors 
of others are annoying such as gossiping, bragging, bullying, or whining. Make a list of these behaviors on a chart or 
tablet. 

After the discussion, have the students complete the Likeability Scale. The object here is to have the students take 
a close look at their friendship skills. Hopefully some will discover that they may be doing things that are hindering 
their ability to get along with others. Ginny might realize that when it comes to the many conflicts she’s having with 
others that, “Maybe it’s me!”

Discussion questions:
1. Do you agree with Teddy Roosevelt’s quote?  Why?

2. Do you believe that one’s social skills will get them further ahead in life than academic skills?
Explain your answer.

3. What are a couple of strategies you used in an attempt to get along better with a difficult person?

4. Dr. William Glasser noted, “Happy people are constantly evaluating themselves. Unhappy people are constantly
evaluating others.” What are your thoughts about his quote?

5. Humorist and author Will Rogers said, “I never met a man I didn’t like.” Is that possible? Explain.

MAYBE IT’S ME!LESSON 1
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