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THE
ACTIVITIES

Activity Three: Standing on the Desk Top

The world is filled with many different ethnic and cultural differences.

Sometimes these differences are judged and dismissed because they are 

different from the ones that we hold. Reacting in this manner can have a 

negative impact on our relationships with others and can limit our own aware-

ness and acceptance of those individuals and groups that are different.

In the film Dead Poets Society, the teacher has his students stand on the tops

of their desks so that they can view their classroom and lives from a different

perspective. The following activity invites you to “stand on the top of your

desk” and see what you may learn about relationships with people who are

different.

Step One:
Select an individual or group that is significantly different from you.

Suggestions include people of different races, religions, ethnic backgrounds,

disabilities, sexual orientations, or gender.

Step Two:
Spend time with this individual or group. Have NO agenda. Just be present,

participate, and observe.

Step Three:
After the experience, take time to reflect on what you expected, encoun-

tered and felt. What differences did you observe? More importantly, what

similarities did you observe? Remember, it is through or similarities
that we build bridges to and from relationships with those who 
are different.
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Activity Four: Common Ground

This activity may appear simple; however, it can lead to new and exciting

relationships with people who are culturally different from you. Here’s what

you need to do. First, if there is a group of individuals in your school who

are culturally different from you take time to learn more about that culture.

You can certainly read books or watch films, but you make learn more by

spending time with a member of that group.

After beginning this process, ask yourself to identify what you are learning.

This new learning can lead to “common ground” that can facilitate a 

culturally and personally rewarding relationship.

Activity Five: Maintenance, The Key To Survival

Many years ago at the church that I was attending, we made a concerted

effort to recruit new members. Our “outreach” efforts were significant and

we brought many new members to our church. After a while we discovered

that our many new members did not continue to attend. Then we had a

stark realization. We had spent so much time on recruiting that we spent 

little time on maintaining. I guess that we learned the old truth which states

“Every day that I’m not working for my relationship, I might be working

against it.”

Now it’s your turn to see how well you maintain your personal and 

professional relationships. Answer these questions and see what you 

may learn.
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> How much time do I spend with the people for whom I care?

> Do I thank others when they are helpful or kind?

> Do I only connect with others when I need something or have a 

concern?

> How quick am I to apologize? Do I carry grudges? Do I forgive others 

when they make mistakes?

> How often do I affirm other people?

> How well do I trust other people?
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THE
HOMEWORK

This assignment focuses on developing positive and productive relationships

in our classrooms or learning environments. Try these suggestions and see

where they may carry you.

Celebrating Differences
> Display symbols of the ethnic and cultural groups in your classroom.

(Better yet, have the students and their families participate in this 

process.)

> If your students speak other languages, learn some words from 

their language and use them in your instruction.

> Conduct a discussion on how we are different AND how we are alike.

Building Trust
> Assign students classroom or school responsibilities. Remind them 

of their importance in developing the classroom or school.

> Forgive a student when he or she breaks a rule. Often through 

forgiveness we learn to trust.

> Give students ownership, where possible, with the development of 

rules, assignments, and other projects.

Step Up
> Be the first to step up and greet someone who is new or alone.

> Model what you preach.

And Remember…

The nature of the relationships among the adults who inhabit a
school has more to do with the school’s quality and character 
and the accomplishments of its pupils than any other factor.

— Roland S. Barth
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